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The Port St. Joe Port Authority has been endeavoring for some time to revitalize

the economy and create jobs in Gulf County and the region through development of its
seaport, both the shallow-water side on the Gulf County Canal and the deepwater side
on St. Joseph Bay. With significant prospects on the horizon -- including the 2014 Panama
Canal expansion, Florida’s unique two-way trade with its neighbors to the south, the
eventual rebound in housing and construction, and changing eneray profiles -- the Florida
Department of Transportation, District 3, retained Atkins North America to prepare a
strategic plan and financing program for the Port’s capital improvements.

Location:
Latitude 29°4954.71'N Longitude 85°1843.08W G

Prospective maritime-related activities at the Port, based on expressions of interest the
Port has received, are listed on the adjacent chart. Each of these potential uses has
specific waterside, landside, and access requirements. To identify “best fit" sites for
each use, their physical needs were compared with potential locations along the Canal
and the Bay. The results of that analysis are portrayed in the chart, using green to
indicate immediate potential, yellow to indicate possibilities dependent on future market
demand, and red to indicate infeasible or inappropriate uses of the respective sites. This
analysis shows that the Port has an abundance of short- and long-term development

Implementing the projects required for the shallow-water barge site to be operational
and able to serve the needs of diverse users is the Port’s primary short-term objective and
highest priority. The accompanying table summarizes these projects; their costs,
estimated to be just over $13.4 million, including on- and off-Port improvements; the
year in which they should be implemented; and the three most likely funding sources for
each project. With private investments, these projects could be accelerated. Other
properties are also available for private investment.

As the Authority hopes these priority projects can be funded and completed in the first
three years of the five-year capital improvement program, several longer-term
deepwater projects, with an estimated cost of $53.8 miltion, have also been included.
The remaining projects to complete the deepwater port, the Port’s second objective, will
occur beyond the five-year period; their costs have not yet been determined.

The Port’s third objective is to provide opportunities for properties along the Canal, all
the way to the Gulf Intracoastal Waterway, as well as inland from Industrial Road to
Highway 71 to be used for job-generating maritime-related uses. These properties could

be included in an enlarged Port Planning Area, vnﬂlanlndsmdﬂeselopnmm =
overlay, to promoate this longer-term objective. 2 ¥
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G E Federal and State Funding Programs for Maritime Projects and Business Incentives ")) Investment Opportunities

The Port Authority is open toa

Funding Program Funding Cycle £l range of public oelvate

FEDERAL PROGRAMS partnerships such as joint
TIGER (Transportation Investment Generating Economic Recovery) Act Expected annual grant program ventures, terminal oper atfng
America's Marine Highway Program New funding has yet to be determined leases, and individual carrier or
New Surface Transportation Bill Awaiting reauthorization or extension of SAFETEA-LU bill cargo-handling investments as
TIFIA (Transportation Infrastructure Finance and Innovation Act) Fixed-date solicitations well as the use of revenue bonds,
WRDA (Water Resources Development Act) appropriations Requests for project funding through US Army Corps, Mobile eqmty funds, and otl'Te_r
EDA (Economic Development Administration) grants Quarterly deadlines for submission of applications l ;‘;?;g‘se;i gquopr.}—]tnéguefd 6o
Clean Water Aclt pepames (federalt.ﬁnes to EP) To be determined N . accelerated with private sector
Federal HUB (Histarically Underutilized Business) Zone As requested by eligible businesses T investments to match potentiat
PSGP (Port Security Grants Program) Annually pub[ic sector grants. Some
STATE PROGRAMS properties in the more than 5,000

: : : — acres of undeveloped uplands in
FSTED (Florida Seaport Transportation and Economic Development) Program  |Annually, state fiscal year | the Port environs are available
SIS (Strategic Intermaodal System) Program Annually; state fiscal year, five-year programming Kfcr immediate port development.
RACEC (Rural Areas of Critical Economic Concern) Program Upon request - ;

FDOT District discretionary intermodal funding Annually, state fiscal year

TRIP (Transportation Regional Incentive Program) funds Specific application cycles

SIB (State Infrastructure Bank) loans SIB loan awards available the following state fiscal year
BP oil spill funds for "Disproportionally Affected Counties” in NW Florida SB 2156 |$10 million per year for three years once funds allocated
Governor's SEED (State Ecanomic Enhancement and Development) Trust Fund |To be determined —
Florida Enterprise Zone funds and other state and local business incentives As requested by eligible entities
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Activity Capability:

% Short-Term Capability
@ 01c-Term Capability

b Not BestUse of Site

Potential Sites:

@ ShallowWater Barge Site
Deepwater Site (Parcel A)
@ Former Paper Mill Site
@ Arizona Chemical Site

- Upper Canal Sites /
o) Green Energy Industrial Park

- WWTP Site
@ Premier Chemical Site ,-”
@ Ml Site

@ Out Parcel
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~ 3. Steel Component Fabrication

é 5’ Biomass PlantSynergies = &
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Prospective Activities:
1. Barge Operations
/ “2. Vessel Repair

3- “Bio Fuel

5.2 Industrial Park Synergies
o Liquid Bulk -
8, Waod Pellets: S
9. DryBulk =
10. Deepwater Operations

Potenﬂul Funding for ﬂle Port of Port St. Joe Five-Year Capital Improvement Program

Project 2011-2012
SHALLOW-WATER BARGE PORT AND UPLAND DEVELOPMENT

Barge Site Improvements
Bulkhead and Apron Expansion

201 2-2013

2013-2014

Permitting | smwooool [ [ 00| [ $180000
se3s12s0 | | | | $2381.250|FSTED, Port funds. FDOT funds
$65040] | s393000] | | 54571040Direct appropriation, FSTED. SIS

2014-2015

2015-2016

Total Cost

Potential Funding Sources

Port funds

On-Port Rail Extension | | st7ate00f [ | [ $1731.600|Direct appropriation FSTED SIS
Security Enhancements sasooo) | | | ] $390.000|Port funds. FSTED, PSGP

Arizona Chemical Site Improvements

|| stareo00] | | | $1170.000[Direct appropriation. FSTED. Port funds

On-Port Project Sub-Total|  $3.586,290]  $2.901.600] s$393000f | | s$w42380 |

Off-Port Rail Improvements (AN Railway)

Permitting for bulkhead
Bulkhead and dredging
Channel maintenance. dredge site acquisition. construction

FIVE-YEAR TOTAL $3,836,290
Notes: Costs include architecture and engineering fees and contingencies

$6,051,600

$3,936,000

514 400,000
§2.000.000

$16,400,000

$35,000,000

§2.000.000

$37,000,000

| | soooo00] | [ [ $3000.000
OffPort Project SubTotall | s3ooooool | [ [ $3,000,000
Barge Port and Upland Development Total]  $3586.200]  $5901.600] s39360000 [ | s13.423.8%

$49 400,000
$4.000.000

$67,223,890

SIB loan, P3, SIS

FSTED. P3, SIS [
Federal. SIS

Deepwater Port Preliminary Development Total $250,000 $150,0000 | $16.400,000 $37.000,000) $s53800000 |

Funding Acronyms: FSTED = Florida Seaport Transporation and Economic Development Program; FDOT = Florida Department of Transportation; SIS - Strategic Intermodal System ; PSGP = Port Security Grants

Pragram; SIB = State Investment Bank; P3 = Public-private partnership.
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) Port Mission Statement )

“The mission of the Port St. Joe Port Authority is fo enhance the economic
vitality and quality of life in the Port St. Joe area and Northwest Florida
region by fostering the growth of domestic and foreign commerce.”

PORT ST. JOE

.__' Port Authority Governance

* The Port St. Joe Port Authority is an Independent Special District whose five
members are appointed by the Governor.

* The Port Authority was originally created to develop commerce for the Port
by special act of the Florida Legislature by Chapter 30787, Laws of Florida,
in 1955, as amended.

* In June 2000, Chapter 30787 was repealed under Chapter 0-488, Laws of

Florida, providing for the re-codification and re-creation of the Port

Authority, from which all its current powers and legal authority extend.
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) The Port Advisory Team

2011 Port St Joe Authority Members

Johanna White, Chairwoman
Patrick Jones, Vice Chairman

The Port Advisory Team (PAT) was established so that FDOT District 3 and

Atkins could draw on the innovative ideas of local public officials and private
business executives in preparing the Strategic Growth and Capital Improvement &

Eugene Raffield, Secreta

Financing Plan for the Port of Port St. Joe. During the planning process, the PAT E=
Johnny Mize, Treasurer g

met four fimes and assisted with guidance and community alignment in
developing consensus planning, policy, and priority strategies for the Port. The
participants were particularly helpful in identifying what the community would
like to see at the Port and in highlighting the urgency of Port development to
create jobs and stimulate regional recovery from the pervasive economic crisis.

The PAT members had varied perspectives, given their differing public and
private sector backgrounds. Nevertheless, they were unanimous in desiring to

see this initiative result in an integrated picture of Port opportunities and

needs, addressing any barriers to growth and investment and providing o quasi i
business plan that could be used to atract prospective tenants, shippers,
start-up businesses, and other Port users. A significant outcome of this
collaborative process was the creation of an informal public-private
partnership between the Port Authority and the St. Joe Company, a partnership
committed fo attracting deepwater and Intracoastal development and creating E
new regional investment opportunities.

[}km{}éﬂmm Members

Johanna White, Chairwoman, Port Authority

2. Patrick Jones, Vice Chairman, Port Authority ﬂ 0 -: § A

3. Eugene Raffield, Secretary, Port Authority Yo, N ) Contact Information >
4. Warren Yeager, Chairman, County Commission Tommy Pitts Jason Peters, PE.

5. Mel Magidson Jr., Mayor City of Port St. Joe Executive Port Director Director of Transportation Development

6. Bobby Pickels, Progress Energy Port of Port St. Joe Florida Department of Transportation, District 3
7. Neal Wade, St. Joe Company 206 Monument Ave 1074 Highway 90

8. Ralph Yoder, FDOT : Port St. Joe, Florida 32456 Chipley, Florida 32428

9. Rick Marcum, Opportunity Florida Phone: (850) 229-5240 Phone: (850)415-9203

10. Steve Norris, NW Florida Transportation Corridor Authority Fax:  (850)277-7430 Fax:  (850)415-9761

11. Tommy Pitts, Port Director Email: tpitts@gtcom.net Email: ~ joson.peters@dot.state.fl.us
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